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Promoting High Quality Teaching and Learning in the interests of all learners…
“High quality learning is set in engaging and relevant contexts and provides sufficient challenge, support and opportunities which promote the learners’ independent and creative thinking skills. High quality marking for improvement, self and peer‑assessment and teachers’ use of plenary sessions consolidates the progress made by the learners.”   
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----------------------------
Introduction.

In St Malachy’s Primary School, we believe that adults and children learn new things everyday.  Learning should be a rewarding and enjoyable experience and our pupils should be equipped with the knowledge and understanding necessary to be able to make informed choices.  Our aim is for our pupils to be happy and live fulfilled lives. 

Aims and Objectives.

In our school we provide a rich and varied learning environment to enable our pupils to reach their full potential. 

We aim to:

· Ensure children feel happy and secure in their learning environment;

· Enable children to become confident, enquiring and independent learners.
· Provide opportunities for all children to fulfil their full potential 

· Inform children of the learning intentions (WALT) and Success Criteria (WILF) at the start of lessons
· Encourage children to take responsibility for their own learning; 

· Promote children’s self-esteem and help them build positive relationships with other people;
· Develop children’s self-respect and encourage children to respect the ideas, attitudes, values and feelings of others;

· Enable children to feel valued as part of this community;

· Differentiate according to ability using a variety of resources;

· Help children grow into reliable, independent and positive citizens;

· Provide opportunities for each child to learn by using a range of teaching strategies.
Teaching Styles.

In order to provide an environment in which learning is nurtured, we will adopt teaching styles that are:

· Stimulating and interactive
· Appropriate and relevant to each child’s needs 

· Enabling and empowering.
Teaching approaches currently used within our school are:

· Whole Class Discussions

· Individual, Paired & Group Tasks
· Cross curricular Project / topic work

· Research based activities, Investigations
· Use of Practical Equipment to provide hands on learning
· Active Learning Strategies:  Think, Pair, Share; AFL, Hot Seating.
· Shared, modelled and guided teaching (for Maths/Reading)
· Asking and answering questions

· Use of ICT resources to provide access to a Media Rich Learning Environment (eg) Accelerated Reader, Alta Maths, IXL, Lexia Core 5, ipads 
· Field work and Trips/Visits to places of educational interest

· Debates, role plays and oral presentations

· Visiting Speakers (Workshops)
· Participation in Local Competitions / Quizzes
We encourage children to take responsibility for their own learning, to be involved as far as possible in reviewing the way they learn, and to reflect on how they learn – what helps them to learn and what makes it difficult for them to learn (eg) WALT Board use in the classroom, Target setting and Self Evaluation.
Effective Teaching.

When teaching we focus on motivating the children and building on their skills, knowledge and understanding of the curriculum.  We use the School Curriculum Policies and Schemes to guide our teaching.  These set out the aims, objectives and values of the school and detail what is to be taught to each year group.

We base our teaching on our knowledge of the children’s level of attainment.  Our prime focus is to develop further the knowledge and skills of the children.  We strive to ensure that all tasks set are appropriate to each child’s level of ability.  When planning work for children with special educational needs we give due regard to information and targets contained in the children’s Individual Education Plans (IEP’s).  We have high expectations of all children in our school.
Assessment:  Scores and end of Key Stage results.  We review the progress of each child on a termly basis using internal tests as well as annually.  We use the Assessment Manager System and the Analysis of Test Scores to identify areas for development (both at individual and class level).

The Curriculum Content is based upon the statutory requirements of the Northern Ireland Curriculum, the SELB Literacy Strategy Framework, the CCEA Mathematics & UICT Levels of Progression.    Our planners contain information about the learning intentions & success criteria for pupils, the resources needed and the content to be covered.   
Relationships and Pastoral Care
Our teachers endeavour to establish good working relationships with all children in the class.  Teachers use the Positive Behaviour Policy to establish respectful working relationships with their pupils.  Children are reminded of the class school rules (which are mutually decided).    We praise children for their efforts and this helps to build positive attitudes towards school and learning in general.  We insist on good order and behaviour at all times and pupils are rewarded with stars, stickers and certificates to recognise their efforts.   

We ensure that all tasks and activities that the children do are safe, by carrying out risk assessments where it is perceived necessary.  When we plan to take children out of school we inform parents and obtain their permission.

Classroom assistants are deployed as effectively as possible.  Sometimes they work with individual children and other times with small groups.  Our classroom assistants also assist with the preparation and storage of classroom equipment.

Classrooms

Our classrooms are attractive learning environments.  All rooms have interactive boards and have laptops/PCS and ipads to allow the pupils access to ICT.  We change displays to ensure that the classroom reflects the topics studied by the children and ensure that all children have the opportunity to display their work at some time during the year.  
Classrooms are very well resourced, with class libraries containing fiction and non-fiction books.  We believe that a stimulating environment sets the climate for learning, and an exciting classroom promotes a sense of pride in pupils’ achievements. 

Continuing Professional Development 
In order for pupils to maximise their progress and fulfil their potential, it is essential that school leaders, teachers, classroom assistants and support staff are well informed and passionate about helping children to succeed. In St Malachy’s Primary School, Teachers and non-teaching staff are given regular opportunities to attend INSET trainings to support their CPD.  These trainings are usually linked to the priorities in the School Development Plan, so that the needs of the pupils can be fully met by those who are in daily contact with them.  Sometimes outside trainers/professionals are invited into the school to deliver INSETs so all members of staff can attend.  Where this is not possible, information from courses is disseminated at staff meetings and at School Development Days.  We will ensure time and resources are allocated to staff development for:
· Whole School INSET

· Individual INSET

· Evaluation of INSET

· PRSD.

Planning for Learning
Teachers Plan lessons on a fortnightly and Six Weekly Basis.  The content of each planner is determined using the Yearly Overviews (Schemes) for each class.  Planners are evaluated fortnightly. 

Our planning includes:

· Learning Intentions & success criteria to be shared with the pupils

· Opportunities for Connected Learning

· Differentiation for pupils on the SEN register
· Practical activities to suit the variety of learning styles

· Appropriate Resources  (eg) Books, Websites etc that will be used
· Opportunities for Peer and Self evaluation 

· Timescale of plan (usually fortnightly)
· Cross curricular links 
· Relevant Thinking Skills & Personal Capabilities
· Assessment Approaches to be used
· Review and Evaluation.

Learning Resources 

· Up-to-Date Text books and Reading Schemes
· Extensive Class Libraries & Central Library
· Practical equipment: Numicon, Base Ten, Cubes, Cuissenaire 

· ICT Equipment:  Ipads, Laptops, Audio Books, Interactive whiteboards
· Software Packages: C2K apps, Alta Maths, IXL, Lexia, Nessy, Accelerated Reader.
· Play resources (indoor & outdoor)
· Outdoor resources (School Pond / Garden and Local environment (Ballymoyer Forest)
· Flip charts / Whiteboards

· Sports coaches & Music teachers
· Visitors to the school & Peripatetic teachers

Forms of Classroom Organisation
· Whole Class Teaching 

· Individual Tasks: Written, Presentations, Research, Investigations 

· Working in Pairs, Small Groups, Mixed ability groups

· Reading groups

· Circle Time
· Class jobs / Roles (eg) Light Monitors, Book Collectors 
· Eco Committee & School Council 
· Computer timetables / Task boards / Visual Timetables – First & Then Boards
· Creative areas including (writing table, art area, sand/water construction area, reading mat; sound corner; library corner; nature tables and religion area.
Strategies to Support Pupils with Learning Difficulties / SEN
· Early Identification

· Close contact with parents/carers

· Staff Training:  Attachment Difficulties; Down Syndrome Team  INSET Courses

· Liaison with ACE Team & SEN Advisory Services (eg) Behaviour Support; Autism Team

· Liaison with Visiting Peri-Support Teachers 

· Collect and record information:  Observations, Test Scores, Writing Samples
· Assessment and diagnosis:  (eg) Dyslexia Screener, 
· Withdrawal for Literacy / Learning Support (One-to-one or Small Group with Mrs J.  Savage)

· Individualised Education Plans: Specific, Measurable Targets
· Knowledge of child’s interests

· Ensure children experience success:  Stars, Stickers, Certificates, Specific Praise
· Raise self-esteem of children 

· Highlight ability and potential.
· Use of Wordwalls, Numberbonds, Flash Cards, Counters, Games

· Sensory Area for pupils with SEBD / Challenging Behaviours
ICT Software Programme to Support SEN:  
· WordShark, NumberShark, Spellosaurus, Dragon Dictation, Read, Write Gold, Lexia Core 5, Accelerated Reader, Nessy, Hit the Button App.  
Gifted and Talented Children
· Individual learning programme

· Enrichment materials

· Autonomous learning
· Entry into quizzes, competitions
The Role of the Governors

The governors determine, support, monitor and review the school policies on teaching and learning.  
The Role of Parents
We believe that parents have a fundamental role to play in helping children to learn.  We do all we can to inform parents about what and how their children are learning.  (e.g)
· Parent/ teacher meetings 

· Annual reports/pupil profiles to parents in which we explain the progress made by each child and indicate how the child can improve further.
· Use of Homework Diaries & homework Logs to convey messages

· Regular text messages and newsletters

· Use of Website to inform parents of upcoming events.
We believe parents have the responsibility to support their children and the school in implementing school policies.  
We would like parents to:

· Ensure their child has an attendance level of at least 95% - provide written notes for absences
· Equip children for school with the correct uniform, PE kit & writing materials
· Provide a desk / table (preferably away from TV / distractions) for children to do homework
· Check their child’s homework and diary/log on a nightly basis

· Read to and listen to their children reading at home

· Help children to learn spelling and number-bonds/times tables each week
· Do their best to keep their child healthy and fit to attend school
· Ensure children get adequate sleep each night
· Inform school if there may be something that is affecting their child’s performance or behaviour
· Promote a positive attitude towards school and learning in general.

Monitoring and Evaluation
We are aware of the need to review the school teaching and learning policy regularly so that we can take account of the new initiatives, changes in the curriculum, developments in technology or changes to the physical environment of the school.
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